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New Lawyers Column

Lessons Learned

Editor’s note: This article was originally 
published in Law Practice, May 2019, by 
the American Bar Association and is repro-
duced with permission.

By Laura Keeler

 Legal professionals face a shortage of 
time. There is always more work that could 
be done in a day, but not enough hours to 
accomplish everything. Many professionals 
throw more hours at the problem instead of 
finding more efficient ways to manage their 
practices. According to the 2018 Clio Le-
gal Trends Report, the utilization rate (i.e., 
the number of hours billed divided by the 
number of hours worked) for lawyers is 
only 30 percent. This means approximately 
one-third of the attorneys’ workday is spent 
on billable hours. Furthermore, the real-
ization rate shows that only 81 percent of 

billable hours worked are invoiced, and the 
collection rate averages a mere 85 percent. 
Following those rates, American lawyers 
derive revenue from not quite 21 percent of 
their working time.
 Attorneys can improve productivity 
by tracking how their time is spent. Mak-
ing a habit of diligently tracking time will 
help capture the full extent of billable hours 
worked. Tracking categories of nonbillable 
hours can also help illuminate areas that are 
ripe for more efficient systems or outsourc-
ing.

An Overview of Tracking Time
 No one enjoys tracking their time in 
tenths of hours worked, but for legal profes-
sionals it’s a necessity. This is even true for 
firms that have alternate billing models as it 
provides benchmarks to assess whether the 
fixed-fee rate adequately correlates to the 

value of time and ef-
fort spent. But what’s 
the best method to 
track time?
 Any time legal 
professionals bill 
must be accurate and 
in accordance with 
their jurisdiction’s 
ethical and profes-
sional rules. Accu-
rate billing is best 
achieved by contemporaneous timekeeping. 
Practitioners should strive to capture time in 
the most efficient method. They should con-
sider whether stand-alone time and billing/
accounting systems or ones integrated with 
full-scale practice management solutions 
fit better for their practice. Either can im-
prove efficiency, especially on generating 
bills sooner and collecting faster. Finally, 

attorneys must keep in mind that like any 
process in a law firm, each firm will custom-
ize its own set of systems and processes that 
work best for that office’s culture and prac-
tice areas.

Methods for Capturing Time
 Both the amount of billable time and 
descriptions of billable tasks are recorded 
most accurately when they are billed con-
temporaneously with the task performed. 
If you try to reconstruct your billable tasks 
from memory later, you are apt to forget to 
enter components of the work performed. 
The longer you wait after the fact, the more 
time you lose. Be fair to the client as well as 
to yourself. If you put in a significant effort 
on a client’s behalf, note it down as soon as 
possible.

Tracking Time to Save Time
Tracking your billable and nonbillable hours can illuminate firm (in)efficiencies

Celebrate New Lawyers Week, May 19-23

Bergeron Hedges

Sunday, May 19
NHBA New Lawyers Team for Walk Against Hunger.
 Join group at 11 a.m. at Veteran’s Park in Manchester
 Register at https://support.fitnh.org/team/223563 

Wednesday, May 22
 Student Debt CLE followed by Light Lunch & Ice Cream Social
 Only $25 for CLE credits and food included? Win win! 
 Check-in and continental breakfast begins at 8:30 a.m., 
 CLE starts at 9 a.m., Ice Cream Social/Luncheon at noon
 at NH Bar Center. Register at www.nhbar.org

Wednesday, May 22 
Fisher Cats Game, Manchester
 Block of free tickets – RSVP to lboisvert@nhbar.org 
 Game starts at 6:35 p.m. at Fisher Cats Stadium

Thursday, May 23
New Lawyers Committee Final Year-End Meeting – 
Open House
 Pizza, salad and cake provided. 5:15 p.m.- 6:30 p.m. 
 at NH Bar Center. RSVP to lboisvert@nhbar.org

New Lawyers Week Schedule of Events

By Jenna Bergeron and 
Katherine Hedges

 The New Lawyers Committee (NLC) 
is one of a number of committees of the 
NHBA that are made up of volunteers. The 
NLC focuses on programming, resources, 
and networking for attorneys who are ad-
mitted to the New Hampshire Bar Asso-
ciation within the last five years, whether 
they previously practiced in other states or 
are new to the practice of law. Being a part 
of the NLC is a great way to -meet newer 
attorneys and give back to the legal com-
munity and community at large. Here are 
a few of the projects that the NLC is cur-
rently working on.

Welcoming New Lawyers
 The NLC organizes and/or partici-
pates in a number of activities to welcome 
new attorneys to the bar. Representatives 
of the NLC attend swearing-in ceremonies, 
and the group hosts an annual “Bench and 
Bar Meet and Greet” following the Practi-
cal Skills Course in December. The NLC 
also organizes and hosts a number of other 
networking opportunities for attorneys to 

socialize with other attorneys who have re-
cently been admitted.

Traps for the Unwary
 “Traps for the Unwary” is a publica-
tion of the New Lawyers Committee that 
focuses on practice tips for newer members 
of the New Hampshire Bar. The NLC up-
dates the publication every couple of years 
and is currently working on a new revi-
sion. The previous version can be found at: 
https://www.nhbar.org/resources/traps-
for-the-unwary.

Dinners with a Judge
 The New Lawyers Committee hosts 
small group dinners with newer lawyers 
and state and federal judges, which give 
newer attorneys an opportunity to learn 
about the judiciary, get practice tips, and 
otherwise get to know the judges they will 
be appearing before.

Volunteer Opportunities
 The New Lawyers Committee seeks 
out opportunities to give back to the com-
munity. Recently, the NLC hosted Lawline 
to answer general legal questions being 
asked by members of the community. On 
May 19, the NLC is organizing a team to 
participate in the Walk Against Hunger to 
benefit Families in Transition–New Hori-
zons. You can join the team by signing up at 
https://support.fitnh.org/team/223563.

Other Ongoing Projects
 The NLC has a number of other on-
going projects. Committee members are 
currently reorganizing our mentor pro-
gram and look forward to relaunching it in 
a format that will be more rewarding for 
mentors and mentees. We have a number 

of opportunities to participate in programs 
offered by the American Bar Association 
and are often able to participate in events 
hosted by new lawyers groups in neighbor-
ing states.
 The NLC invites all members of the 
Bar to take advantage of our resources and 
programs. Please also let us know if there 
are other resources or programing that you 
think would be helpful. The president of 
the NH Bar Association appoints members 
to the New Lawyers Committee in the sum-
mer. If you are interested in helping to wel-
come attorneys who have recently joined 
the New Hampshire Bar, watch for the an-
nouncement seeking volunteers in the Bar 
News in the coming months or reach out to 
either Katherine Hedges or Jenna Bergeron 
to find out more about participating.

Jenna Bergeron and Katherine Hedges are 
co-chairs of the New Lawyers Committee. 
Jenna Bergeron practices law in Massa-
chusetts at Miller Law Group, and Kath-
erine Hedges practices civil litigation and 
corporate law at Hage Hodes.
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